UBND TINH KON TUM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY TNHH MTV Doc 1ap - Tw do - Hanh phuc
LAM NGHIEP KON RAY .
S6: 13 /KH-C.Ty Kon Ray, ngay 29 thang 3 nam 2023
KE HOACH

Vé sir dung lao dong tai Cong ty LAm nghiép Kon Riy nim 2023

I. CAN CU PHAP LY

1. Can ctt Thong tu 26/2016/TT-BLDTBXH, ngay 01/9/2016 cia Bo Lao
dong Thuong binh va xi hoi vé viéc huéng dan thuc hién quan 1y lao dong, tién
luong va tién thuong ddi v6i nguoi lao dong lam viée trong Cong ty trach nhiém
hitu han mot thanh vién do Nha nudc nim gitr 100% von diéu 1¢;

2. Cin ctr Quyét dinh sd 246/QD-UBND, ngay 31 thang 3 nim 2021 cia
UBND tinh Kon Tum vé viéc Phé duyét Ké hoach san xuét kinh doanh va Ké
hoach phat trién 05 nim giai doan 2021-2025 ctia Céng ty TNHH MTV Lam
nghiép Kon Ray;

3. Cidn ctr Cong van s6 253/UBND-KGVX, ngay 31 thang 01 nim 2023 cia
UBND tinh Kon Tum vé viéc ké hoach lao dong nim 2023 ctia cac Cong ty TNHH
MTV: X0 s6 kién thiét Kon Tum va Lam nghiép Kon Ray;

4. Can ctr tinh hinh thyc t€ cua don vi.

Cong ty TNHH MTV Lam nghiép Kon Riy xay dung ké hoach sir dung lao
dong nam 2023 cta Cong ty, cu thé nhu sau:

II. MUC PiCH, YEU CAU

1. Muc dich

- Xem xé&t, nghién clru, tim hiéu cong viéc, nhiém vu dugce giao; xac dinh 10
sb luong sir dung lao dong va trién khai thuc hién nghiém tuc, déng tho1 dam bao
cong viéc dat hi€u qua.

- Xac dinh 10 linh vuc, ndi dung, phan cong lao dong; pham vi trdch nhiém
cua nguoi lao dong va nang cao trong viéc thuc hién nhiém vu cua cép trén va
hoan thanh dung quy dinh.

2. Yéu ciu

- Quan triét, trién khai thuc hién K& hoach dam bao chat luong va hi€u qua
voi1 viée st dung lao dong.

- Xé4c dinh cu thé tinh hinh sir dung lao ddng, tién do thuc hién va trach
nhiém c6 lién quan trong qué trinh trién khai ké hoach trong nim 2023 dam bao
kip thoi.

I1I. Tinh hinh st dung lao dong nam 2022

1. Ké hoach sir dung lao dong nam 2022: 71 ngudi.

2. Tong sb lao dong thyc té str dung: 71 ngudi. Trong do:



2
- Lao dong Truong pho phong va tuong duong: 12 nguoi;
- Lao dong chuyén mon, nghiép vu: 07 nguoi;
- Lao dong truc tiép san xuét kinh doanh (SXKD): 39 nguoi;
- Lao dong thtra hanh, phuc vu: 02 nguoi;
- Lao dong phong chay chita chay ring (PCCCR): 11 nguoi;

3. Lao dong su dung binh quan: 60 nguoi (do trong nam 2022 c6 12 Lao
dong thoi viéc gom: 11 lao dong PCCCR va 01 lao dong SXKD).

(c6 Biéu sé6 liéu vé lao ddng binh qudn nam 2022 kém theo)
IV. Ké hoach sir dung lao dong nim 2023
1. Ké hoach sir dung lao dong nam 2023: 72 ngudi.
2. Tong s6 lao dong ting so v4i nam 2022: 01 ngudi.
3. Lao dong duy kién sir dung binh quan nim 2023: 65 ngudi.
4. Nguyén nhan ting lao dong
- Khoi luong cong viée hoat dong san xuit ngay cang tang.

- Viéc thyc hién quan ly bao vé rirng va phong chdy chira chay rung trén 1am
phan Cong ty quan Iy ngay mdt khoé khan.

- Nhiém vu bao vé rimg va dic biét 1 ring trong da hét thoi gian xay dung
co ban ¢6 nguy co chay rung cao.

- Tinh hinh thoi tiét, khi hau khic nghiét; khé khin trong viéc to chirc thuc
hién cac nhiém vu chuyén mon nén don vi tang cudng luc lugng lao dong dé thuc
hién cong tac phong chay chira chay ring, bao vé rung trén 1am phan Cong ty duoc
giao.

- Trudc nhimg khé khin trén, voi muc dich khong dé xay ra vi pham Luat
lam nghiép, pha rung, khai thac, van chuyén 1am san trai phéap luét trén toan lam
phan, dong thoi, nham 6n dinh thuong xuyén, lién tuc va hoan thanh nhiém vu
dugc giao nén don vi tuyén dung bo sung lao dong sao cho hop 1y.

5. S0 lao dong ké hoach nim 2023

Don vi tinh: nguoi

K¢ hoach sir dung lao dong niim 2023
Trong do
T Tong so lao dong S lao So lao S5 1ao So lao
dong ké | dong nam 6 dong thoi
: on .
hoach truoc ¢ : éi viéc, mat
: 2 u
chuyén y .. | viéc, nghi
dung moi
sang huu




1 2 3 4 5 6

Lao dong truédng phong, pho
1 | phong chuyén moén hodc tuong 12 12

duong (1)
2 | Lao dong chuyén moén, nghié¢p vu 8 7 1
3 | Lao dong truc tiép SXKD, 39 38 1
4 | Lao dong thtra hanh, phuc vu 2 2 0
5 | Lao dong PCCCR 11 0 11

Tong cong 72 59 13
Ghi cha:

- (1) Tai Cong ty va Chi nhanh truc thudc.
- Tong s6 lao dong ké hoach = (4) + (5) — (6).

V.TO CHUC THUC HIEN

Can ctr vao Ké hoach vé st dung lao dong nam 2023 duoc duyét, Chu tich
Cong ty giao:

1. Giam déc Cong ty trién khai thuc hién st dung lao dong tai cac bo phan,
don vi tryc thudc bao dam ndi dung va diung s6 lao dong quy dinh.

2. Giao phong T6 chirc - Hanh chinh thyc hién theo tinh hinh st dung lao
dong va téng hop so lao dong st dung binh quan nam 2023.

3. Giao phong Ké toan - Tai chinh cin ctr Ké hoach cua Cong ty dé hoan
thién quy tién luong ké hoach cuing bao céo ké hoach lao dong dé giri vé co quan
dai dién chu s& hiru (qua So Lao dong - Thuong binh va Xa hoi).

Cong ty Lam nghiép Kon Riy yéu cau cac phong chuyén mén tryc thudc
cin ctr K& hoach nay nghiém tac trién khai thuc hién./.

Noi nhan: fzc— CHU TICH CONG TY
- UBND tinh Kon Tum (thay b/c&o);
- S& Lao dong - TB&XH (biét, t/doi);
- Ban giam doc C.Ty;

- Kiém soat vién C.Ty;

- Céc phong chuyén mon;

- Luu: VT, TCHC.

—1.& Viét By
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